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No. : 4-2/2014-Restructuring Dated: 14.01.2020

To

All CGMT

Territorial and Non territorial circles
BSNL

Subject: Organizational restructuring- merger of Non- Territorial Circle and guidelines
for merger- Regarding

In order to cffectively utilize the man power and to reduce the Admunistrative and
Establishment cost in post VRS Scenario, approval of Managumcnt commiittee i1s hereby conveved to
merge following Non- territorial circles.

1. Project and Mtc. Circles- All Project and Maintenance Circle shall be merged with cach other in
all the Zones. Post merger. the Circle may be re-designated as Core Network-TX Circle. There
will be separate Core network circle for North east region and NETF circle. presently working as
Proicct exceution circle for NE region shall be called Core network Circle -NE Region. Tx N/w
of NE region (Assam. NE-1 & Ne-l) to be carved out from ETR and shall be merged with CGM
core-Tx. NE Region. The details of merger of circles shall be as under-

| SL Name of circle to be merged | nawme of the Circle after mevger
No |
1 ETR ETP Core Network(Tx-East), Kolkatta -
2 WTR WTP Core Network(Tx-West), Mumbai !
3. NTR : NTP Core Network(Tx-Nerth), Delhi |
4 STR STP Core Network(Tx-South), Bengaluru g
5 NETF Core Network(Tx-NE Region), Gauhati i

Conscquent to the merger. structure and guidelines for merger of project and maintenance cireles
will be as under-

i.  Therc will bc Onc PGM/GM Post for maintenance. One PGM/GM post for Project and
one post GM(Fin) at the H.Q of ali zoncs (North. South. East. and West) except north
cast Region. Under CGM(CN-Tx- NE rcgion) there shall be only one PGM/GM (HQ)
who will be looking after both project & mte work and IFA will be a DGM level officer.
PGM/GM at HQ shall be responsible for overall planning. policy implementation and
overall monitoring of project and maintenance work of their zones.

ii.  There will be common GM or DGM level post in a state / in a part of a statc who will be
responsible forboth project and maintenance work within the arca defined by CGM(CN-
Tx) of the Zone. They shall be designated as PGM/GM/DGM (CN-Tx). The states which
arc not provided -with PGM(CN-Tx)/GM(CN-Tx) shall have DGM(CN-Tx). The
structure of cach zone has becn detailed and is enclosed as Annexure-1 to V.

jii. The states in which only DGM(CN-Tx) is provided instead of GM(CN-TXx). and 1s bum:,
prescntly looked after by GM(Redesignated officer). same may be continued for the time
being up. however no such posting in future shall be madc agamst these post.
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iv.  Post merger. all activities related to Administrative. Financial and Tender finalization
shall be at cither at GM(CN-Tx) in the area or at H.Q.

v.  The Stores of Project and maintenance which arc at samc locations and feasible shall be
merged and sparcd store shall be handed over to the CGM of Territorial circles for
monctization. A

vi. DGM (CN-Tx) (Port Blair) for Andamané& Nicobar Circle shall now report to CGM -CN
(South) instcad of existing East Zonc. " .

vii.  The merger is to be implemented w.e.f 01.04.2020.
viii.  The norms for exccution of OF cable laying and maintenance shall be as under-

In Housce:-

350 RKM per tcam — Plain area

- 250 RKM per team — Hilly/ LWE / Naxal & difficult arca
SLA based Outsourcing:-

- 1400 RKM per team — Plain arca
- 900 RKM per tcam — Hilly/ LWE / Naxal & difficult arca
! Team will constitute following staff-
In housc- SDE/JITO/JE- 1 No.
TT/ATT - 1 No. -
Labour —2 No.
Onc Vehicle shall be allowed per team
SLA based Outsource- | Tcam will have | JTO/ SDE and | Vehicle for two tcam
There shall be one AGM monitoring the work of 5 Teams i.c 5 SDE/JTO. Further SDE/JTO shall
also look after indoor work falling within their jurisdiction.
In Circles the Norms shall be as under-
In House:-
- 350 RKM per team — Plain arca
- 250 RKM per tecam — Hilly/ LWE / Naxal & difficuit area
SLA based Outsourcing:-

- 1400 RKM per tcam — Plain area
00 RKM per-tcam — Hillv/ LWE / Naxal & difficult arca

Telecom Factories:-. Presently there are three Telecom factories with H.Q at Kolkatta. Mumbai
and Jabalpur. All these threc Telecom factories have approved to be converted as BA's headed by
GM level officer w.ef. 01.02:2020 and shall report to respective Territorial Circle in the
geographical area of location. 1.c. T.F. Mumbai to be merged with Maharashtra, T.F. Kolkatta
with W.B. Circle and T.F. Jjabalpur with MP Circle.  Further following guidelines are to be
followed post merger- '
i.  Tclecom Factory unit located at 34 chaurangi lanc Kolkatta, Alipore. Gopalpur &
Kharagpur shall be functioning as divisional unit under BA Kolkatta. Similarly Telecom
Factory unit located at Wright Town, Richhai and Bhilai shall be functioning as
divisional unit under BA Jabalpur. A
ii.  Considering the existing work load and available man powecr vis-a-vis the cconomics of
scale of production, the CGM of Territorial circles shall decide on transfer of all work
load at single locauions and decide on monctisation of land and building asscts. In casc. it
1s decided to close down the work at Bhilai. the staff working at T.F. Bhillai shall be
transferred to Chhattisgarh circle for their utilisation in other works.
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Nodal centre Circle at Chandigarh- Nodal centre Chandigarh to merge with Punjab circle in
line with other zongs.

NCNGN and BBNW Circle at Delhi- NCNGN Circle to be merged with BBNW Circle.

Training Centres:- There will  be once Traning Circle with HQ at ALTTC Ghaziabad.
(Structure as per Annexure-VI). BRBRAITT / NATFM / ALTTC shall be converted 1nto
Business Arca under CGM (ALTTC). It has been decided that Training Centre shall be
functioning as profit centre and CGM ALTTC Ghaziabad shall formulate a comprehensive plan
for generating the revenue from Training and skill dwelopmcnt plan. Further follomng
guidelines are issucd on functioning of Training centres-

. ALTTC Ghaziabad to frame¢ a policy for skill and capability development for internal
cmployees and would also be pivotal in gencrating revenuc through outsourcing of its
Tramg Infrastructure. skili development program cte.

. All existence and requirement of CTTC and DTTC to be reviewed by the concerncd
CGM and proposed to be closed w.e.f 01.02.2020. The Continuance of any specific
CTTC or DTTC shall be with the approval of CMD. A comprehensive proposal to
continue with justification and its requirement in present context shall be forwarded to

~ Traning ccll of BSNL CO.

iii.  All RTTC shall administratively report to concern CGM of Territerial Circles. RTTC.
Nagpur presently reporting to BRBRAITT shall report to Maharashtra Circle. However
for Policy on Training, course/training modules cte. shall report to CGM ALTTC.

iv.  The RTTC/CTTC which is gencrating substantial revenue but are located at important
locations in terms of monetization of land & building assets may be relocated or
realigned in the same campus. so that they continue to carn revenue and their asscts arc
simultancously monctized.

v.  The lands Monetization Policy are under process for approval. Once the land
monctization policy 1s circulated for implementation. RTTCs/CTTC which arc located in
big citics. the Land & Building space of such RTTC shall be monctized in the first phasc.

It has been further decided that after compiction of land monetization. All RTTC shall be closed
except following training centres which shall be converted into Zonal training centres (Six
Numbcrs). This cexercise shall be completed in a time frame of 12 to 24 months. These zonal
Training Centres shall be at the following locations and report to ALTTC:-

(5] ALTTC for North zone

(11) BRBRAITT for Central zonc

(1)  Guwahati for NE

(iv)  Kalyani for East zonc

(v}  Mysore for South zonc

(vi)  Punc for West zonc

ITPC will continuc as Independent Circle with HQ at Punc. The proposed structure of ITPC Punc
shall be as pcr Annexure- VII

Inspection and QA wiil continuc as Independent Circle. There will be four zones under CGM
(Insp & QA) hcaded by GM/PGM or cquivalent level officer at locations Delhi. Mumbai.
Kolkatta and Bangalorc. The CGM Inspection and QA shall further decide on structure of their
ficld staff and the proposed structure on zonal basis and their placement in different locations
shall be sent to Restructuring unit . ‘
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The spared land Building Establishment on account of merger shall be handed over to the CGM of
the respective circle in which the asscts arce located for monetization to gencrate revenue. The
CGM shall carry out the exercisc to optimally utilise the available infrastructure like availability of
space. staff quarters ctc. and the excess space may be utilised for commercial utilisation or to be
handed over to CGM of concern Territorial circles.

It has been further decided that whilc finalizing the structure of the planning or field units. The post
of DGM or AGM shall be interchangeably used cxcept in Core Network-Tx and OF cablc
maintenance in Circles. Similarly SDE and JTO shall be interchangcably used for exccution and
monitoring of all types of work. The administrative/ financial/exceution powers required to-be
changcc} in following the existing process shall be sent to corporate officc for approval.

The merger shall be effective from 01.02.2020 for Telecom Factory and Training centres where as
for othcr circles. it shall be from 01.04.2020.

It has also been approved by management that Cross-functional posting be made subject to
avatlzbility of officers. Simultancouslv, c¢fforts be made to cquip officers/exccutives for Cross-
functional roles by imparting them.short inter disciplinary training(s). It was further decided that the
position requiring specialized/expert domain qualification and knowledge. cte. be excluded from
the preview of cross-functional postings

On merger. the following lines of actions arc to be taken by the Circle’s as well as by different units
of corporate office:

a) The existing posts of CGM and other surplus posts of the merged Circle is abolished and on
merger. all the works entrusted and being carried out by merged Circle is to be transferred
to the respective Circle. The necessary posting order of GM/Sr.GM/CGM shall be issicd
by Personnel cell. BSNL CO.

b) The effective utilisation of staff and their posting in the grade of DGM and below in respect
of Technical background / opcration shall be donc by the CGM of the respective circle.

¢} Wherever the approval is required from corporate office. same shall be forwarded after
mutuat discussion and consent by existing CGM. so that therc is smooth transition of

merger on due date. : o

Manish Kufnhr

. GM(Restg&WS&I)
Copy to: .

I. CMD, BSNL for information please.

2. All functional Directors, BSNL for information please.

3. CVO BSNL for infermation please.

4. CGM(BW), CGM(EW), PGM(ERP), PGM(Pers), Sr. GM(Estt), Sr. GM(CB&RB), GM(CIT),
GM(CA), GM(Taxation), GM(Trg), GM(T.F.) for information and further necessary action
please.

5. Olc



